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INFRASTRUCTURE
UPDATE




System Summary: 75 Installed Sites

(71 Tower Sites & 4 Mobile Trailer Sites)

e 2 Sites In
e 2 Sites In
e 4 Sites In

« 68 Sites in full Operation
« 3 Sites In Testing Phase (Pending Frequencies)
* 4 Operational Trallers

Sites In Progress

nstallation Phase
_ease/Procurement Phase

Research & Development Phase

« 24 Sites Being Pre-Qualified




Sites In Full Operation

NORTHERN SIMUL 1

PAN AM HACKBERRY AVOYELLES GRETNA
NORTHERN SIMUL 2
BRIDGE CITY JEANERETTE GREENSBURG GALLERIA
NORTHERN SIMUL 3
SLIDELL ROCKEFELLER OAKDALE WDSU TV
SOUTHERN SIMUL 1
LaPLACE JENNINGS ROSEPINE St. ROSALIE
SOUTHERN SIMUL 2
BURAS (ZONEZ1) LAKE CHARLES DeQUINCY VENICE/REGGIO
COVINGTON LAFAYETTE JACKSON BERNICE
SHERIDAN VINTON OPELOUSAS HOMER
BATON ROUGE WILMER DRY CREEK JENA
GEISMAR WEST BATON ROUGE ACADIA LEESVILLE
ST. JAMES IBERVILLE ALEXANDRIA MANY
LaROSE LIVINGSTON SHREVEPORT MARION
HAMMOND PARKS - St. MARTINVILLE CALHOUN OAKGROVE
GRAY PARKER ROAD COLUMBIA RINGGOLD
LSU SAGE HILL JONESBORO TALLULAH
ABBEVILLE RAMAH MANSFIELD WHEELING
BERWICK BAYWOOD TRAILER 97
AIRPORT LAFITTE/VENICE TRAILER 98
BURAS ( ZONEZ2) KENNER TRAILER 99
LEEVILE/GRAND ISLE PLAIN DEALING TRAILER 100




Channels on Operational Sites

« 68 Sites in full Operation and 4 Trailers with
584 Channels

e« 492 Active Channels with 92 Additional
Channels Avalilable sta's applied for)




Sites Waiting for Frequencies

»BELLEVUE
»FERRIDAY

»POINTE COUPEE

« 3 New Sites with 18 Channels

« 7 Channels with State Frequencies
« 11 Additional Channels (STA’s applied for)




Site Implementation Progress

e Sites Selected — Installation Phase
— Theriot
— Scott

 Sites Selected — Lease/Procurement Phase
— Vermillion
— Blonde

 Research & Development Phase
— Alexandria 2
— Ville Platte/Turkey Creek
— Shreveport 2
— Goudeau (alternate)




New Sites Pre-Qualifying Stage

Winnfield S. — Diamond
Winnfield N. — Kay Radio
Newellton

Dehi — Harrington

Bastrop — Harrington
Greenwood — Greenwood Tower
Greenwood — American Tower
Bryceland — Crown Castle
Minden — Harrington
Mooringsport — Crown Castle
Vivian — Greenwood Tower

Bastrop — SuddenLink

Farmerville — Harrington
Ruston — Harrington

Ruston — Crown Castle
Monroe — Harrington

Monroe — SBA Towers
Converse #1 — Crown Castle
Converse #2 — Crown Castle
Hagewood — Kay Radio
Eunice — Crown Castle
Hicks — CLECO Power
Hineston — TCI/Kay Radio

Cloutierville — SBA Towers




YEAR END STATISTICS




Subscribers YTD
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Calls YTD
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Push to Talk YTD

/7,000,000 4
6,000,000 -
5,000,000 -
4,000,000 11 |
3,000,000 17 |
2,000,000 11 |
1,000,000

0

January Through December
Gustav/lke in Red




Busies YTD
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Voice Channel Duration YTD

8400:00:00-
/7200:00:00
6000:00:00 1
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SUBSCRIBER STATISTICS




Subscriber Statistics

« Security Groups
— 138

» Talkgroups
— 3,879

* Users
— 36,680




Agencies Added Last 2 Months

Jackson Parish
Ambulance

Jonesboro, La 71251

East Iberville Fire
Department

St. Gabriel, La 70776

LSUHSC
University PD
New Orleans, La

Livingston Parish
Homeland Security

Livingston, LA 70754

Grant Parish Fire City of Alexandria
District #1 Alexandria, La 71309-
Colfax, La 71417 0071

Winn Parish Fire
District #3

Winnfield, La 71483

Winn Parish OEP
Winnfield, La 71483

Jackson Parish
Sheriff Office
Jonesboro, La 71251

Iberia Parish Comm.
District

New lberia, La 70560

U.S. Army Corps of
Engineers/N.O.

New Orleans, La
70118

Winn Parish Sherrif's
Office

Winnfield, La 71483

Caldwell Parish Sheriff's
Office

Columbia, La 71418

LaSalle Parish
Sheriff's Office

Jena, La 71342

Winn Parish Fire
District

Winnfield, La 71483

Winnfield Police Depit.
Winnfield, La 71483




SYSTEM COVERAGE




Present Coverage

Site Bullets
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THANK YOU!




